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Foreword  

At Chiltern Railways, our purpose  is clear - to make every journey easier, greener 

and better , while modernising  and decarbonising this railway  and our fleet , 

supported by our 2030 Vision. But this vision goes far beyond our train services. 

It is about ensuring that this  railway plays an active role in supporting the 

communities we serve, improving the places where our customers live and work, 

and leaving a lasting positive legacy across our route , helping result in a £1.5bn 

social value contribution in 2024.  

Throughout 2025, we have continued to strengthen  our  community partnerships and deliver 

meaningful investment in local projects. Our Community Investment Fund (CIF) remains a 

cornerstone of this approach, enabling us to support initiatives that deliver social, economic 

and environmental benefits. From schoo l-led ambassador programmes and employability 

training to  delivering  creative murals and biodiversity projects, these schemes are connecting 

our stations  and services to the communities that we serve.  

This past year has also seen continued growth in our relationships with our Comm unity Rai l 

Partnerships ς helping us deliver projects with clear benefits for the communities across ou r 

route. Working with both CRPs and our network of station adoption groups, we have delivered 

tangible improvements, including youth -led murals at Oxford Parkway and new biodiversity 

features such as a bug hotel at Lapworth.  

We are equally proud of the work we do alongside our charity partners, local businesses and 

our colleagues across Chiltern. This includes our new partnership with the Marylebone Project, 

supporting women facing homelessness, and our continued partnership working  with Business 

Improvement Districts  across the route . Whether through volunteering, fundraising or 

education, our team  continues  to show that  we are a responsible neighbour and partner.  

This year also marks an important milestone for the wider railway - Railway 200 - celebrating 

two centuries since the birth of the modern railway. As part of this national moment, we are 

proud to have ƘƻǎǘŜŘ ǘƘŜ wŀƛƭǿŀȅ нлл ΨLƴǎǇƛǊŀǘƛƻƴΩ 9ȄƘƛōƛǘƛƻƴ ¢Ǌŀƛƴ ŀǘ .ƛǊƳƛƴƎƘŀƳ aƻƻǊ {ǘǊŜŜǘΣ 

ǿŜƭŎƻƳƛƴƎ ǾƛǎƛǘƻǊǎ ǘƻ ŜȄǇƭƻǊŜ ǘƘŜ ǎǘƻǊȅ ƻŦ .ǊƛǘŀƛƴΩǎ Ǌŀƛƭǿŀȅǎ ƛƴ ǘƘŜ ŎŜƴǘǊŜ ƻŦ ǘƘŜ ¦YΩǎ ǎŜŎƻƴŘ ŎƛǘȅΦ 

We also brought communities together through special birthday events  in October  at Bicester 

Village and Warwick Parkway , celebrating the people that continue to define this railway today.  

As we look ahead to 2026, we will continue to build on this progress, and indeed this milestone, 

working with partners to deliver projects that reflect our ambition to be an easier, greener and 

better  railway  and deliver our 2030 Vision  for our fleet, our stations and our services.  From 

celebrating our rich heritage to promoting sustainability, inclusion and opportunity, we remain 

committed to ensuring this railway continues to enrich lives for generations to come.  

Scott Maynard  

Human Resources  Director  

For more information about our community work or to explore partnership opportunities, please contact our 

community team at community@chilternrailways.co.uk . 

mailto:community@chilternrailways.co.uk
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Community Investment Fund  

Investing in communities across our network  is essential to furthering social, 

economic and environmental development. Our Community Investment Fund 

(CIF)  is key to how we do this at  Chiltern Railways . 

The a pplication criteria focusse s on groups operating within 5 miles of a Chiltern Railways 

station, with all projects required to justify how they would deliver social, economic or 

environmental benefits to local communities. We are excited to continue delivering these 

projects with our partners going into 2026 as we begin to celebrate their achievements : 

Marylebone on Displa y 
(Baker Street Quarter Partnership)  

 

 
 

An art -therapy led exhibition at London 
Marylebone showcasing work by women 

experiencing homelessness, giving them a 
public platform and enhancing the station 

environment . 

Rail Roots  
(The Tree Council)  

 

 
 

A biodiversity and tree -planting initiative at 
Aylesbury, Gerrards Cross and Stoke 

Mandeville, engaging volunteers in creating 
greener, healthier spaces around the railway  

and building more welcoming stations.  

Welcome to Wycombe  
(Chiltern Rangers  and Buckinghamshire  New  University)  

 

 
 

A station enhancement project at High 
Wycombe combining new artwork and planting 

schemes to promote  local heritage and 
improve biodiversity and customer experience  

for those travelling through the station.  

Missenden Mural  
(Roald Dahl Museum and Story Centre)  

 

 
 

A large -scale mural at Great Missenden co -
designed by local sixth -form students and an 
artist to celebrate local literary heritage , and 

enabling young people to d evelop project 
management skills . 

https://www.chilternrailways.co.uk/stakeholders/community/community-investment-fund
https://www.chilternrailways.co.uk/stakeholders/community/community-investment-fund
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Applications for our next  CIF opened in early -2025 and we announce d the following 

organisations as successful  in November 2025 : 

High Wycombe Year 2  
(Chiltern Rangers)  

 

Continues horticultural 
activities  and community 
gardening to enhance the 

station  

Leamington Sp a 
R200 Mural  

(Heart of England CRP)  
 

Creates a new art deco -
inspired mural marking 

Railway 200.  

Marylebone - A Platform 
for Greening, Charities 

and Expression  
(Baker St Quarter ) 

 

Introduces planters and art 
promoting local charities . 

Railway Art  
(Friends of Barham Library)  

 

Installs colourful new  locally 
inspired  murals at Sudbury & 

Harrow Road . 

The Creatives of  
Banbury  

(Banbury BID)  
 

Expands community artwork 
and murals across Banbury 

station . 

Thrive: from roots to 
results  

(Activate Learning)  
 

Students will transform  and 
beautify hȄŦƻǊŘ tŀǊƪǿŀȅΩǎ 

green space . 

Tracks of our  
Lives  

(Oxfordshire CRP ) 
 

Celebrates local railway  
stories through new displays 

at Bicester North . 

Trails by Rail  
(Groundwork South)  

 

New wayfinding/information 
boards connecting customers 
to the Colne Valley Regional 
Park, alongside new planters.  

Working with  Disability  
(Action for Kids ) 

 

Provides employability 
training and a rail careers 
insight day for disabled 

young people.  

 

Funding our CIF  

We secured  a Community Investment Fund budget of £136,000 from the Department for 

Transport in 2025, with community partners across the route receiving this funding. This is in 

addition to a £30,000 pot specifically for Community Rail Partnership projects. Once the 

2026 / 27 budget is confirmed, we will open the application process for a new round of funding  

in early 2026.  

Community Investment Fund  

2023/24 (historic)  £126,000  

2024/25 (historic)  £145,000  

2025/26 (current)  £136,000  
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Community Rail Partnerships  

We value the work of our Community Rail Partnerships (CRPs) who do a 

fantastic job engaging our communities. Our two CRPs are Oxfordshire CRP 

covering 6 of our stations in Oxfordshire and Heart of England CRP covering 7 of 

our stations in Warwickshire and the West Midlands.  

We reached out and asked our CRPs what their highlights of working with us in 2024  were . 

IŜǊŜΩǎ ǿƘŀǘ ǘƘŜȅ ƘŀŘ ǘƻ ǎŀȅΦ 

 

Oxfordshire CRP  

Covers Banbury, Bicester North, Bicester Village, Kings Sutton, Islip  and Oxford Parkway  

Oxfordshire Community Rail Partnership (OxCRP) has strengthened its partnership  with 

Chiltern Railways in 2025, delivering high -impact projects across the route . This year , OxCRP 

engaged more than 1,300 local people, worked with over 200 partners and involved more than 

200 young people in projects  that promote rail confidence, creativity and social inclusion.  

A highlight was Moving Murals, the youth -led art project that transformed Oxford Parkway 

station with five large -scale artworks co -created by 64 young people from Oxford and Banbury. 

Supported by the Community Investment Fund and Community Rail Network, th e project 

celebrated identity, belonging and sustainability while helping participants develop new skills 

and confidence. OxCRP also delivered a Station Adoption Integration Workshop with Chiltern 

Railways, Great Western Railway and Community Rail Network,  creating a framework to embed 

adoption activity and enhance stations as vibrant, community -driven places.  

Looking ahead, OxCRP is preparing to launch Tracks of Our Lives, a CIF -supported project 

marking Railway 200. Pop -up events in Banbury and Bicester are gathering personal rail 

memories, which will be transformed into an interactive display of audio, poetry  and illustrated 

vinyl artworks at Bicester North Station.  
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Heart of England CRP  

Covers Dorridge, Hatton, Lapworth, Leamington Spa, Solihull, Warwick  and Warwick  Parkway  

CƻƭƭƻǿƛƴƎ ǘƘŜ /wtΩǎ ŦƛǾŜ-year anniversary  - celebrating 23 completed  projects and 

acknowledging the vital support of partners such as Chiltern  Railways  - the partnership used 

wŀƛƭǿŀȅ нлл ŀǎ ŀƴ ƻǇǇƻǊǘǳƴƛǘȅ ǘƻ ƘƛƎƘƭƛƎƘǘ ǘƘŜ ǊŀƛƭǿŀȅΩǎ ƘŜǊƛǘŀƎŜ ŀƴŘ ƛǘǎ ǊƻƭŜ ƛƴ ƭƻŎŀƭ ƭƛŦŜΦ ! 

major focus was the creation of two murals at Leamington  Spa Station, funded through 

Community Investment Fund and produced with artist Katie O. One mural presents a visual 

timeline of railway history Σ ǿƘƛƭŜ ǘƘŜ ƻǘƘŜǊ ŎŀǇǘǳǊŜǎ [ŜŀƳƛƴƎǘƻƴΩǎ ƛŘŜƴǘƛǘȅ ǘƘǊƻǳƎƘ !Ǌǘ 5ŜŎƻ 

ŀǊŎƘƛǘŜŎǘǳǊŜΣ ±ƛŎǘƻǊƛŀ tŀǊƪΩǎ ǾƛŀŘǳŎǘΣ .ǊǳƴŜƭΩǎ мурн D²w ǎǘŀǘƛƻƴ ŀƴŘ vǳŜŜƴ ±ƛŎǘƻǊƛŀΩǎ муро ǾƛǎƛǘΦ 

The murals attracted strong com munity interest, BBC coverage and were paired with four 

workshops that allowed local  students to create their own history -inspired artwork.  

/ƘƛƭǘŜǊƴΩǎ ǎǳǇǇƻǊǘ ŀƭǎƻ ŜƴŀōƭŜŘ ǘƘŜ Ǉƛƭƻǘ ȅŜŀǊ ƻŦ ²ƛƭŘ wŀƛƭǎ .ƛƻŘƛǾŜǊǎƛǘȅΣ ŀƴ ƛƴƴƻǾŀǘƛǾŜ ǇǊƻƧŜŎǘ 

involving 55 students from two schools on the Leamington Spa ςBirmingham Moor Street line. 

Activities included installing bug hotels to support local wildlife a nd producing cyanotype 

artwork displayed at Leamington Spa and Lapworth stations , transforming platforms into 

engaging spaces celebrating local nature. The project introduced young people to urban 

biodiversity and showed how stations can serve as learning environments and environmental 

assets.  

/ƘƛƭǘŜǊƴΩǎ ŎƻǊŜ ŦǳƴŘƛƴƎ ŀƭǎƻ ǳƴŘŜǊǇƛƴǎ ŀ ǊŀƴƎŜ ƻŦ ǿƛŘŜǊ ŎƻƳƳǳƴƛǘȅ ƛƴƛǘƛŀǘƛǾŜǎΣ ŦǊƻƳ ǿƻǊƪ ǿƛǘƘ 

adults with learning disabilities to supporting the White Ribbon campaign and delivering rail 

safety education for young people. These  programmes illustrate the breadth and impact of the 

partnership. From public art and hands -on environmental projects to general community 

ǎǳǇǇƻǊǘΣ /ƘƛƭǘŜǊƴΩǎ ōŀŎƪƛƴƎ ƛǎ ŎǊŜŀǘƛƴƎ ǇƻǎƛǘƛǾŜ ŎƘŀƴƎŜ ŀŎǊƻǎǎ ǘƘŜ ǊƻǳǘŜΦ 
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Funding our CRPs  

This table outlines the funds distributed and projected for our CRPs for 2025 and the next three 

years. This  was increased in 2024 to deliver more community project s and enhance resourcing . 

Both CRPs have agreed that they have engaged with us to provide appropriate funding to 

support the aims and objectives of the CRP , and we can confirm that the distribution of funds 

takes account of the Department for Transport Community Rail Strategy . 

Community Rail Partnership Core Funding  

 2024  2025  
2026 * 
(forecast)  

2027 * 
(forecast)  

2028 * 
(forecast)  

Oxfordshire CRP  £15,000  £15,000  £15,000 ** £15,000 ** £15,000 ** 

Heart of England CRP  £15,000  £15,000  £15,000 ** £15,000 ** £15,000 ** 

Total  £30,000  £30,000  
£30,000 + 
inflation  

£30,000 + 
inflation  

£30,000 + 
inflation  

 

*subject to DfT approval  

**funds will be increased by an inflationary amount, to be determined each year  

άhǳǊ ǊŜƭŀǘƛƻƴǎƘƛǇ ǿƛǘƘ /ƘƛƭǘŜǊƴ wŀƛƭǿŀȅǎ ŎƻƴǘƛƴǳŜǎ ǘƻ ōŜ 
collaborative as we work together on the growth of 
community rail across the network. We have discussed the 
funding of the Community Rail Partnerships together and 
are pleased to see that sufficient account of our views has 
been taken as an inflation -based increase in core funding 
ƛǎ ǇǊƻǾƛŘŜŘ ŦƻǊ ǘƘŜ ǘǿƻ ŦǳƴŘŜŘ /wtǎΦέ 

 
 

Paul Webster  
Community Rail 

Network  
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Station Adopt ion  

We have 10 active station adoption groups across our route in the West 

Midlands, Warwickshire, Oxfordshire and Buckinghamshire, bringing local 

ownership to their stations . 

Above: Map of adopted Chiltern Railways stations  

Updates from our Station Adoption Groups  

Here are some key updates from a selection of our station adoption groups across the network. 

Over the past year, volunteers have continued to make a real difference at their local stations 

through gardening, community engagement, biodiversity projects, cu ltural initiatives, and 

heritage preservation . 

Friends of Birmingham Moor Street  Station  
It has been an especially busy year at Moor Street  Station , 
marked by the arrival of the Railway 200 Exhibition Train. 
The group played a key role in preparing the station for this 
high -profile visit, which saw over 1,200 people pass through. 
The adopters also welcomed international volunteers, 
expanding their re ach and bringing new perspectives to the 
ǿƻǊƪΦ LƳǇǊƻǾŜƳŜƴǘǎ ǘƻ ǘƘŜ ǎǘŀǘƛƻƴΩǎ Ǿƛǎǳŀƭ ŀǇǇŜŀƭ ƛƴŎƭǳŘŜŘ 
planting additional flowers and clearing overgrowth to 
showcase newly installed historic -style running -in boards.   

 

 

 



 
 

 

 

 
Chiltern Railways       10 

Chiltern Railways  

2025 Annual Community Rail Report  

Friends of High Wycombe  Station  
The group has continued to collaborate closely with Chiltern 
Railways , delivering a series of well -attended community 
engagement and biodiversity sessions. These included 
hands -on activities with local school pupils and corporate 
volunteers, helping to improve planting areas and create 
habitats for wildlife. Notably, a sigh ting of a female Common 
Blue butterfly suggests the beginning of new wildlife 
activity at the station.   

Friends of Lapwort h Station  
This year, Lapworth  Station  saw the installation of a large 
bug hotel, created in partnership with local schoolchildren, 
Network Rail, and regional organisations. The project was 
part of the  ǿƛŘŜǊ Ψ²ƛƭŘ wŀƛƭǎΩ ƛƴƛǘƛŀǘƛǾŜΣ ŀƛƳŜŘ ŀǘ ōƻƻǎǘƛƴƎ 
biodiversity in station environments. The group continues to 
work closely with partners , including schools, to develop the 
leased land adjacent to the station, promoting community 
involvement .  

Friends of Leamington Spa  Station  
The Friends have had a productive year, receiving a Bronze 
Award at the Community Rail Awards for their station 
gardening efforts. They also prepared the station gardens 
for the annual Britain in Bloom judging, working alongside 
Network Rail volunteers to tidy and enhance the grounds in 
challenging summer heat  at times . Earlier in the year, they 
planted a memorial tree and carried out further 
maintenance across the garden areas, reinforcing their long -
ǎǘŀƴŘƛƴƎ ŎƻƳƳƛǘƳŜƴǘ ǘƻ ǘƘŜ ǎǘŀǘƛƻƴΩǎ heritage .  

Friends of Solihull  Station  
The Solihull Station adopters have continued to engage 
deeply with the local community, partnering with a local arts 
society to curate displays for the station waiting room. They 
also helped  a school pupil through their Duke of Edinburgh 
Silver Award service project, involving them in planting and 
ǎǘŀǘƛƻƴ ŜƴƘŀƴŎŜƳŜƴǘ ǘŀǎƪǎΦ ¢ƘŜ ƎǊƻǳǇΩǎ ǿƻǊƪ ǿŀǎ 
recognised by the Mayor of Solihull, who welcomed them to 
the Council chamber in appreciation of their contribution   

Friends of Stoke Mandeville  Station  
The group has spent the year highlighting and protecting 
ǘƘŜ ǎǘŀǘƛƻƴΩǎ ŎǳƭǘǳǊŀƭ ƘŜǊƛǘŀƎŜΦ ! key  achievement was the 
installation of an informative plaque telling the story behind 
the beloved lion statues that have stood in the station 
garden since the 1980s. Alongside preserving this piece of 
railway history, the group continued practical conservati on 
work such as maintaining bird boxes installed the previous 
year, supported by the Chiltern Society .  
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Developing new Station Adoption Groups  

This year has also seen progress in expanding our station adoption network, with three new 

groups  being explored . Discussions are under way with a variety of local community partners, 

including town councils, college groups, and independent organisations, to establish volunteer 

teams at each station.  

These partnerships aim to build  sustainable adoption groups that can bring fresh energy and 

community pride to their local stations, helping to enhance the passenger experience and 

strengthen local engagement across the network.  

Funding our Station Adoption Groups  

This year, we increased group funding in bands dependant on station footfall, creating a fairer 

funding blueprint for station adopters, and providing an increase to all compared to 2024.  The 

table below also shows forecast station adoption group funding spend for 2026/27 considering 

three potential new groups across our route . 

Station Adoption Group  Fund ing  

2024 (historic)  £2,500  

2025 (current)  £4,350  

2026 (forecast)  £5,850  
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Community Rail Network  

Community Rail Network (CRN)  serves as a catalyst for the 

community rail movement , collaborating with train operating 

companies and community rail partnerships across Great 

Britain alongside corporate partners to actively engage 

communities.  

This year, we have taken part in several activities in partnership with CRN, such as:  

 
 

Attendance at Community 
Rail Network events, 
webinars and awards  

 

Including the Community Rail 
Awards in Newcastle and 

Community Rail Conference 
in Nottingham  

 
 

Engagement in the wider 
community rail movement 

across TOCs  
 

Engaging with TOCs to build 
a sustainable future for 

community rail under Great 
British Railways . 

 
 

Speaking at our 
Community Conference  

 

Paul Webster of Community 
Rail Network gave an update 
on the work taking place at 

CRN at our Community 
Conference in Birmingham . 

 

hǳǊ ƻƴƎƻƛƴƎ ŎƻƭƭŀōƻǊŀǘƛƻƴ ǿƛǘƘ /wb ŎƻƴǘƛƴǳŜǎ ǘƻ ǎǘǊŜƴƎǘƘŜƴ /ƘƛƭǘŜǊƴΩǎ ǊƻƭŜ ǿƛǘƘƛƴ ǘƘŜ ǿƛŘŜǊ 

community rail movement. Through attendance at key events, such as the Community Rail 

Awards in Newcastle and the Community Rail Conference in Nottingham, we have  celebrated 

best practice and shared insights with partners from across the network.  

At our own Community Conference in Birmingham, we were pleased to welcome Paul Webster 

from Community Rail Network, who provided an update on national initiatives and the 

important  role of collaboration in connecting communities through the rail network.  

άOver the last 12 months the increased number of station 
adoption groups also shows a strong local focus on 
connecting communities to the railway. We were delighted 
to speak at the 2025 Chiltern Railways stakeholder 
conference linking together Community Rai l Network and 
Chiltern Railways activities as set out in the Secretary of 
State's Community Rail Strategy as part of the local, 
regional and national rail landscape Φέ 

 
 

Paul Webster  
Community Rail 

Network  

https://communityrail.org.uk/join-us/station-friends-small-group-membership/
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Charity Partnerships  and Collections  

Our charitable activity this year has been driven by a commitment to social 

value , using our network  as platforms for positive social impact. Through a 

combination of longstanding partnerships, new initiatives and regular fundraising 

opportunities, we have helped raise awareness and vital funds for a wide range 

of causes.  

Charity Collections  

Over the past year, we have enabled more than 

100 scheduled charity collections across our 

stations, providing valuable opportunities for 

organisations to engage directly with 

passengers.  

One highlight was a collaborative collection at 

London Marylebone in support of City Harvest, 

delivered in partnership with our colleagues at 

Arriva Rail London. Held on World Food Day in 

October, the event raised funds for the 

charit ies mission to redistribute surplus food to 

those in need, helping to tackle food poverty 

and reduce waste in the capital.  

The Marylebone Project  

In May, Chiltern Railways launched a new charity 

partnership with The Marylebone Project, a 

London -based organisation supporting 

homeless and vulnerable women , following a 

shortlisting and colleague voting process.  

Running from April 2025 to March 2027, this 

partnership offers customers the chance to 

donate their delay repay  compensation and 

proceeds from unclaimed lost property auctions 

directly to the charity.  

This new partnership , worth £30,000 over two 

years,  builds on our collaboration for the 

ΨaŀǊȅƭŜōƻƴŜ ƻƴ 5ƛǎǇƭŀȅΩ ŜȄƘƛōƛǘƛƻƴ ƛƴ нлнпΣ 

which helped raise awareness of the challenges faced by women experiencing homelessness. 

We also  ǎŜŜƪ ǘƻ ǎǳǇǇƻǊǘ ǘƘŜ ŎƘŀǊƛǘȅΩǎ ǿƛŘŜǊ ƻǇŜǊŀǘƛƻƴǎΦ ¢Ƙƛǎ ƛƴŎƭǳŘŜǎ ƘƛǊƛƴƎ ƳŜŜǘƛƴƎ ǎǇŀŎŜ 

through their Space in Marylebone project and utilising their in -house catering service, Munch 

in Marylebone, which provides training and employment opportunities for the w omen they 

support.  

 

 



 
 

 

 

 
Chiltern Railways       14 

Chiltern Railways  

2025 Annual Community Rail Report  

Other Charity Partnerships  

National Literacy Trust  
 

 
 

We are proud to continue our partnership with 
the National Literacy Trust, focused on 
improving literacy levels in areas where 
children have limited access to reading 

opportunities. As part of this work, volunteers 
from Team Chiltern have taken part in rai l-

themed literacy sessions in schools along our 
route, reading with pupils and bringing the 

railway to life through storytelling.  
 

We have also supported station visits - 
notably at London Marylebone - allowing 

children to experience the railway in person 
and make direct links between what they read 

in class and real -world environments. In 
addition, we have funded donations of STEM -
th emed books to support not only literacy, but 

also to inspire early interest in STEM, that 
underpins the railways.  

Primary Engineer  
 

 
 

Our partnership with Primary Engineer 
continues to support the next generation of 

thinkers and problem -solvers by bringing STEM 
education to life in classrooms along our 
network. Primary Engineer helps schools 
connect the curriculum with real -world 

enginee ring - and our role ensures that railway -
themed challenges and learning opportunities 

are part of that experience.  
 

Chiltern Railways contributes core funding to 
make this possible and supports delivery 

through Team Chiltern volunteers, who help run 
interactive sessions and workshops. From 
designing and building model vehicles to 

solving practical transport -related chal lenges, 
pupils are encouraged to develop creativity, 
teamwork and critical thinking - key skills for 

future careers in engineering and beyond.  

Funding our Charity Partnerships  

This table outlines the grant funding allocated to our two charity partners who work on STEM 

projects closely with schools across our  network.  

Charity Partner Grant Funding  

 2023 (historic)  2024 (historic)  2025 (current)  

Primary Engineer  £4,445  £5,250  £10,000  

National Literacy Trust  £5,635  £10,000  £10,000  

Total  £10,080  £15,250  £20,000  
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Colleague Engagement  

Our people  play an essential part in delivering impact across the communities 

across  our network, not only through their daily roles but also through 

volunteering and fundraising efforts. We are proud to support staff -led initiatives 

by offering paid volunteer days and by managing a colleague community fund.  

Volunteer Days  

Each year, we offer colleagues the opportunity to take part in company -supported volunteer 

days, providing paid time off to contribute to community projects and personal causes. This 

year, our colleagues have used their volunteer days in a fantastic range of meaningful ways, 

from hands -on practical support to youth development and skill -building activities.  

A standout example was a week -long scout camp supported by one of our colleagues. The 

camp introduced young people to new skills and outdoor activities, with scouts planning, 

cooking, and organising their own sessions - helping to build confidence  and independence.  

Colleague Community Fund  

Our Colleague Community Fund empowers  staff to support the causes that matter most to 

them, with a particular focus on grassroots initiatives that make a meaningful impact in the 

ŎƻƳƳǳƴƛǘƛŜǎ ǿŜ ǎŜǊǾŜΦ hǾŜǊ ǘƘŜ Ǉŀǎǘ ȅŜŀǊΣ ǿŜΩǾŜ ǇǊƻǾƛŘŜŘ ϻоΣллл ƛƴ ŦǳƴŘƛƴƎ ǘƻ ŀ ŘƛǾŜǊǎŜ ǊŀƴƎŜ 

of local groups and charities - supporting everything from youth sport and outdoor activities to 

health charities and mental wellbeing services . 

The fund has enabled colleagues to back community projects that promote 

healthy lifestyles and inclusion, such as youth football and cricket clubs, 

helping young people develop teamwork, resilience, and confidence. It has 

also supported uniformed and activ ity -based groups that give children and 

teenagers a chance to learn hands -on skills, spend time outdoors and 

connect with their peers.  

Beyond this, funding has helped to strengthen local support networks by contributing towards 

charities that address health challenges and mental wellbeing, including those offering peer 

support, advocacy, and confidential assistance to people in crisis.  

 

Funding our Colleague Community Fund  

This table outlines the funding provided to colleagues for charitable donations through our  

Colleague Community Fund.  

Colleague Community Fund  

2024 (historic)  £3,000  

2025 (current)  £3,000  

2026 (forecast)  £3,000  
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Community Conference  

   

On 21 October, Chiltern Railways held its annual Community Conference at the 

Symphony Hall in Birmingham, a 15 -minute walk from our Birmingham terminal, 

Moor Street. From business improvement districts and local authorities to station 

adopters and CRPs, we  had a wide variety of passionate guests  and speakers in 

attendance which enabled  an engaging and diverse discussion.  

/ƘƛƭǘŜǊƴΩǎ /ǳǎǘƻƳŜǊ ŀƴŘ /ƻƳƳŜǊŎƛŀƭ 5ƛǊŜŎǘƻǊΣ aƛŎƘŀŜƭ {ǘŜǿŀǊǘΣ ƻǇŜƴŜŘ ǘƘŜ ŜǾŜƴǘΣ ƻǳǘƭƛƴƛƴƎ ƻƴ 

our plans to introduce newer and additional (Mark 5A) trains from early 2026, with 10,000 

additional seats being provided for customers each weekday  from December 2026.  

Guests then heard about the progress being made to deliver the Midlands Rail Hub scheme 

from Midlands Connect , and Chiltern Rangers demonstrated their collaborative community 

work to improve High Wycombe station, including adding planters, wildflower meadows and 

artwork from students at Buckinghamshire New University.  

tŀǳƭ ²ŜōǎǘŜǊ ŦǊƻƳ ǘƘŜ /ƻƳƳǳƴƛǘȅ wŀƛƭ bŜǘǿƻǊƪ ǎƘŀǊŜŘ ŀ ƴŀǘƛƻƴŀƭ ǳǇŘŀǘŜ ƻƴ /wbΩǎ ŀŎǘƛǾƛǘƛŜǎΣ 

and Harry Burr, Stakeholder Executive & Community Rail Lead at Chiltern Railways, highlighted 

our community engagement achievements over the past year, focusing on R ailway 200 and 

project delivery through our Community Investment Fund.  

We also launched our annual stakeholder survey, inviting feedback from partners and 

community representatives to help shape our priorities for the year ahead and continue 

building strong, meaningful relationships across our network.  
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We were also delighted to announce our 2025 Community Award winners:  

Outstanding Personal Contribution  
Sarah Davison, Heart of England CRP  

 

 
 

Sarah has shown exceptional dedication 
throughout the year, often working 

independently across a wide stretch of our 
network. She led and delivered the Leamington 
Spa Railway 200 mural project, contributed to 

the Railway 200 banner at London Marylebone, 
and supported the Wild Rails initiative to boost 

biodiversity at stations from Lapworth to 
Leamington.  

Station Adoption Group of the Year  
Friends of Lapworth Station  

 

 
 

Despite their small size, this group has gone 
ŀōƻǾŜ ŀƴŘ ōŜȅƻƴŘ ƛƴ ǘƘŜƛǊ ŜŦŦƻǊǘǎΦ ¢ƘŜȅΩǾŜ 

engaged closely with the local primary school 
and transformed disused railway land, in 

partnership with Network Rail, into thriving 
habitats for wildlife. Their new he ritage 

information boards on the platforms celebrate 
ǘƘŜ ǎǘŀǘƛƻƴΩǎ ƘƛǎǘƻǊȅ ŀƴŘ ŜƴƘŀƴŎŜ ǘƘŜ 

experience for customers.  

CIF Project of the Year  
Marylebone on Display  

 

 
 

Delivered by the Baker Street Quarter 
tŀǊǘƴŜǊǎƘƛǇ ǘƘǊƻǳƎƘ /ƘƛƭǘŜǊƴΩǎ /ƻƳƳǳƴƛǘȅ 

Investment Fund, this exhibition was inspired 
by art therapy sessions with women supported 

by The Marylebone Project. It helped 
participants express themselves  and support 

their wellbeing. Displayed on Platform 3 at 
Marylebone, the exhibition has reached millions  

of  ǇŜƻǇƭŜ ǿƛǘƘ ƛǘǎ ƳŜŀƴƛƴƎŦǳƭ ŀǊǘǿƻǊƪΦ ²ŜΩǊŜ 
delighted that the series will continue into 

2026 ! 

Overall Project of the Year  
Chiltern Rangers  

 

 
 

High Wycombe Station has received a much -
needed transformation through this community 
project. Students from Buckinghamshire New 
University collaborated with Chiltern to bring 

artwork to life on the station overbridge, 
adding colour and creativity to the s pace. 
Chiltern Rangers complemented this with 
outstanding gardening work to enhance 

biodiversity and delight passengers. The result 
is a welcoming, revitalised station that reflects 

the power of local partnership and pride.  
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Railway 200  

¢Ƙƛǎ ȅŜŀǊ ƳŀǊƪŜŘ ŀ ƘƛǎǘƻǊƛŎ ƳƛƭŜǎǘƻƴŜ ŦƻǊ .ǊƛǘŀƛƴΩǎ Ǌŀƛƭǿŀȅǎ ŀǎ ǿŜ ŎŜƭŜōǊŀǘŜŘ ǘǿƻ 

centuries since the dawn of the modern railway. Chiltern Railways proudly played 

a key role in commemorating this bicentenary through a range of events and 

initiatives that b rought communities, colleagues, and partners together to reflect 

on the past, celebrate the present, and inspire future generations.  

ΨLƴǎǇƛǊŀǘƛƻƴΩ ŀǘ .ƛǊƳƛƴƎƘŀƳ aƻƻǊ {ǘǊŜŜǘ 

hƴŜ ƻŦ ǘƘŜ ƘƛƎƘƭƛƎƘǘǎ ǿŀǎ ƘƻǎǘƛƴƎ ǘƘŜ ΨLƴǎǇƛǊŀǘƛƻƴΩ ŜȄƘƛōƛǘƛƻƴ 

train at Birmingham Moor Street. The four -carriage train, 

attracting over a thousand visitors during its stop in the city, 

offered a journey through rail history and innovation. The 

exhibition included interactive displays highlighting 

engineering, careers, and the vital role of rail in the West 

Midlands.  

Leamington Spa Railway 200 Mural  

At Leamington Spa, we celebrated the bicentenary by 

unveiling a series of custom murals designed in partnership 

with local schools and a community artist. Funded through 

our Community Investment Fund, the murals brought 

together historical characters and c reative interpretations 

from young people, adding vibrancy and a local touch to the 

station environment.  

Station Birthdays  

Further commemorative events took place across the network  in October:  

 
 

175 Years of the Railway in Bicester  
 

In Bicester, a plaque was unveiled to mark 175 
years of rail services in the town - a timely 
celebration as we look ahead to significant 

service developments, including new trains and 
an Oxford ςMilton Keynes connection.  

 
 

25 Years of Warwick Parkway Station  
 

Meanwhile, at Warwick Parkway, 25 years of the 
station were celebrated with a community -led 

event recognising both its success and its 
continuing importance as a transport hub in 

rural Warwickshire.  

  


